LEADERSHIP WORKSHOP

THE DYNAMICS OF CHURCH/ORGANIZATIONAL
CULTURE AND CHANGE PART 1

SATURDAY, FEBRUARY 6, 2016
10:00AM - 12:00PM

This workshop examines how the dynamics
and impact of Culture is the most powerful
factor in any organization or church. The
importance of assessing and defining culture
is explored and how relationships drive &
sustain vitality and overall health of a church
or organization. An in-depth look at how
these factors affect change and growth that
will determine if your organization has a
Inspiring-Motivating Culture, or a Stagnant-
Discouraging Culture, or even a Toxic-
Unhealthy Culture, that either enables or
derails vision, and nurtures or stunts growth.

Assessment tools are shared as well as
methods to produce a transformational
environment that encourages people and
organizations to grow and reach for their
greatest potential.

Facilitated by KIAH INSTITUTE

Kevin Caldwell — Executive Director
KIAH Institute

Lisa Hendricks Richardson, Esq. -
Getting your Legal House in Order:
focusing on legal and management
issues in a church or organization.

All students and alumni are
welcome to attend.

Please RSVP to
events@nbts.edu
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