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To Our Fellow Seminarians!

We, your Student Society of Inquiry (SSI) Team, are proud to announce that
we have kept our campaign promises! Inspired by God and led by the Holy
Spirit, we have attended meetings on your behalf, scheduled forums for both
NBTS NJ & NY Campuses, started a monthly newsletter, established a
broader community by working closely with KOSAN and AOBS, bought a full
journal ad page in the NBTS 225th Celebration booklet. Our latest
accomplishment is the completion of the SSI Strategic Plan and the Revised
Bylaws with voting practices. Now, what we are asking you to do is, at your
leisure, to peruse the 2009-2010 SSI Strategic Plan that is conveniently
placed on the New Brunswick Theological Seminary website under Student
Life SSI. The purpose of this plan is to heighten the highest standards of
excellence here at New Brunswick Theological Seminary.

We spent our summer in prayer while doing extensive research, attending to
your concerns, and coming up with viable solutions. We would love to hear
your comments. However, most importantly, with our latest achievement the
Revised Bylaws, which have not been revised since 2003. So, why a revised
Bylaws? The Revised Bylaws correspond with today’s business matters and
practices. The Revised Bylaws have voting procedures that include the
election and campaign processes. What we are asking you do is to review the
Bylaws and check (Yes) if you are in agreement with the revised version. A
copy of the 2003 version will be in the back of the Strategic Plan for you to
compare and contrast. Vote Yes and play an active role in this community of
faith making a difference by embracing positive change. Yes, we can!

We, as your humble servant leaders, encourage you to be a part of the 225th
History Celebration by checking “Yes” and dropping the form in the box in
the main lobby during the week of February 8-11, 2010. Please join us in
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participating in this important monumental and historic opportunity. The
Celebration signing of the Bylaws will be held in the main Lobby along with
light refreshments. Please do not miss this exciting occasion! Vote “Yes” and
vote for the betterment of the community! Thank you for your kind support!
Today, Monday, January 25, 2010, The Student Society of Inquiry (SSI) would
like to thank every one of its composing members who passionately
contributed to the thinking and realization process of this Strategic Plan on
behalf of the student body here at the New Brunswick Theological Seminary
(NBTS). This document was conceptualized in April 2009 based on prior and
on-going conversations with the student body and completed on August 15,
2009. This document was officially given to the NBTS Administration on
September 10, 2009, to KOSAN & AOBS to be reviewed on September 12,
2009; a hard copy of the Strategic Plan was submitted to the NBTS
Administrative Council on October 22, 2009. Finally reviewed and approved
by the SSI team for official release on November 9, 2009, the Strategic Plan is
available for the public to peruse on our NBTS website under Student Life SSI.
A courtesy copy is available for the Board members.

We know this is a living and practical document and will need constant
attention as we develop, change and expand, as a community of believers and
scholars. Thus, we would like to publicly thank the NBTS Administration for
the expediency with which it has start putting into implementation, directly
or indirectly, some of the ideas, concepts and procedures incorporated into
this Strategic Plan. We look forward to witnessing continued growth and
expansion of mind and spirit here at the New Brunswick Theological Seminary.

To GOD be the glory!

Angela M. Battle
President of SSI
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Who are we? Who do we want to be? How do we fygret?

VISION STATEMENT

The Student Society of Inquiry (SSI) is a Christimse engaging community dedicated to helping
develop a sound comprehensive curriculum, in dfadtse seminary that embraces a multi-cultural,
multi-racial, and diversified student body; an argation that provides a caring and loving
environment in which students are encouraged tceldpvtheir full potential as spiritual servant
leaders. Through teaching, preaching, prayingofeship and faithfulness, we will fulfill the maneat
given to us by our LORD and Savior Jesus ChriShef'efore go and make disciples of all nations,
baptizing them in the name of the Father and of the Son and of the Holy Spirit, and teaching them to
obey everything | have commanded you. And surely | am with you always to the very end of age.”
(Matthew 28: 19-20)

MISSION STATEMENT

The student organizational government, hereinafstudent governing body”, of New Brunswick
Theological Seminary (NBTS) plans and initiates ngeand ways of expressing the religious, cultural,
and educational life of the seminary student comtyuimcluding forums of inquiry; and plans social
activities of the seminary community; and authasitlee budget and program (s) of all recognized
student organizations; and be the corporate vdicgualents by encouraging active and progressive
communication, both inside the student body antl wiher groups outside as the need may arise.

CRITICAL ISSUES
We are dedicated and committed to addressing tirégml concentrated issues:
e Community Building
» Curriculum
* Field Education (formerly: Supervised Ministry)
* Land Use/Student Housing

COMMUNITY BUILDING

Community is not about a physical place, but comitguis about a people having Christ-like passion
and care. That is why we ran as a community aebets. Out of this community of believers, God

has raised up an energized team charged with tegioni of making a positive difference. Based on
the needs of this community, we have listened aadave heard. We commit ourselves to continuing
to do same until the end of our term.

COMMUNITY PROJECTS

As part of the community building endeavor, it igygested that the student body take on two student
projects. One project being local such as Elij@Pfemise or can constitute of donating food to a
homeless shelter. The other project could be stipgoan international organization via sending shoe
to (designated countries) or clothes to (designateohtries). Mission work is part of the reasoatth
the student organizing came into existence. &taktiith a community project will help us remember
that we are in the community to serve here andaabro
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Goal
SSI seeks to broaden the term community and nat fino New Brunswick Theological Seminary
instead to take the ministerial role of helpingesththrough charity initiatives.

Objective

Since building community is considered one of aitioal issues, this enables us to build community
with each other while helping others outside of BT This type of ministry would be an excellent
arm to channel through SSI, KOSAN and AOBS for ikaborate effort.

Strategy/Methodology
The group collaborates together and selects a kwdlglobal altruistic organization every year that
they would like to support.

Evaluation/Reflection

As Ministers, we are Ambassadors to Christ botlallgcand globally. Was this ministry done with
love and purpose or was it to fulfill a checkli®® this ministry fulfill a purpose? Was a needtthe
Can we see God in this? Was relationship formedf?el€ommunity locally or globally better because
of this initiative? If the answer is yes, thersthiitiative was a success.

COMMUNITY BUILDING SCHOOL TRIP

The student body is requesting a yearly trip testieeduled for all students and, not limited to RCA
students onlyto one of the following: South Africa, Korea, Ist@r Europe. This list is not limited to
these places only.

Goal
To build local relationship and establish a worldevidimension to the New Brunswick Theological
Seminary.

Objective
To expose students to varied experiences learnaddroutside classroom settings and to bring o lif
and meaning to our community of learners.

Strategy/Methodology

This would be an educational trip coordinated thjfowne of the faculty and Graduate Research
Assistant. This initiative would receive assistaficen the Vice Presidents from SSI, KOSAN and
AOBS or their selected respective representativ@tidents can include this into their financial aid
package, if so desired. This trip can be takedanuary before the Spring semester begins. For
graduation credits, students may be able to paytakel this as a two-credit elective course. Any
required readings prior to the trip would be giverthe Fall semester. There would be two meetings
prior to the class trip. One in November and alfmaeting before school lets out in order to clarif
any concerns or to answer any questions. A clstaklll be given at the first meeting.
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Evaluation/Reflection

Students would be required to write a 10-page c¢Bfie paper on their experience and how it
enhanced their perspective on community buildirapglly. A presentation to faculty, students and
board members can be envisaged and initiated.

COMMUNITY BUILDING : Multicultural / Antiracial Dialogue at NBTS
Part A. Open Forums with Student Body
Part B. Diversity in Worship
Part C. Diversity - Guest Preachers/Speakers

A. MULICULTURAL COMMUNITY BUILDING

Brief history of Multiculturalism at NBTS Based upon ongoing discussions amongst the student
body in response to multicultural / antiracial dgues taken place at NBTS, the following proposal
primarily addresses the seminary’s ongoing disewih ARTT, but by no means is it meant to be
limited in scope to just this one issue.

Goal

SSI seeks to engage in a multi-lateral approaddammunity Building at NBTS for the purposes of
strengthening the seminary’s ethos of being a wulttiral / antiracism community through interaction
with KOSAN, AOBS, ARTT, and the Worship Committde.the spirit of community building, SSI
will spearhead efforts to coordinate the variougaaizations at NBTS in order to sharpen, unify, and
strengthen the seminary’s resources in an effodctoeve its multicultural vision. As representasiv
of the student body, SSI's primary function is ts@re that the student population is woven inte thi
process without losing its identity and voice. Thidl be done through a three-fold process: A. Open
Forums B. Diversity in Worship C. Guest Speakers.

Objective: OPEN FORUMS.

The objective of addressing the student body thiddgen Forumsis to develop a sense of healthy
community awareness of concerns and agendas ftleat afudent life in all facets of NBTS. While
multiculturalism / racism is one topic, it is by neeans limited to just this.

Strategy/Methodology
It is suggested that SSI, AOBS, and KOSAN jointhsha series of open forums that act as a conduit
for transparent information between ARTT, NBTS facand administration, and student population.

It is imperative that the student body have an dpjaty to impart their voice into seminary discser
The forums are designed to allow students the ém@edo voice their opinions in a safe, non-
judgmental/positive environment, either directlythe Dean of Students, or through their studenybod
organizations.

Structure and frequency of Open Forum

A. Forums should have guidelines established befarkhaorder to ensure as much productivity as
possible within a limited amount of time.

B. Topics to be addressed are to come from the ¢ivdeimput of SSI, KOSAN, and AOBS, and are to
be published as an agenda prior to the Open Forum.
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C. A member from each ARTT caucus who is not on alestt body organization should be in
attendance, thus ensuring integration between tilest body and ALL organizations involved in
campus life at NBTS.

D. Frequency of Forums. Forums should take place umedy following ARTT meetings so as to
address issues of interest to the student bodyimedy manner.

E. Forums should be scheduled in response to stussts and concerns. (This may cover a broad
range of issues that are driven by the students).

Evaluation/Reflection

The above steps are meant to serve as a methodtboggdress any seen, or unforeseen events,
systems, or devices that would cause to silenceginaize, or ignore, intentionally or unintentidlya

the value of students as contributors and habi@n¥BTS: Progress needs to be measured objectively
and kept in dialogue between the student body azghons and the Dean of Students.

Objective: B. DIVERSITY IN WORSHIP
In an effort to experience multiculturalism in woig, it is recommended that greater diversity in
worship traditions at NBTS be pursued and practiced

Strategy / Methodology

SSI will work with theWorship Committee spearheaded by Director of Worship Services ifcm
ways of incorporating the many traditions found BTS into our daily worship. (Worship may also
include multi-cultural and audio-visual modes opeessions and documentaries). A volunteer position
needs to be established in order to ensure thatwdent traditions are heard and acted on. Working
with the Worship Committee, a schedule ensuringngdd number of occasions reflecting particular
worship traditions needs to be established andighdad beforehand.

Evaluation / Reflection

Progress needs to be measured in terms of howtdderg body feels their particular traditions are
being represented and tolerated. It should be nibtadprogress will largely be determined by the
amount of student participation — involvement — araunteering time one is willing to give.
Additionally, participation should not be limited students at NBTS only.

Objective C: DIVERSITY — GUEST PREACHERS / SPEAKERS

SSI and other student organizations will coordinveith Director of Worship Services to invite guests
to address the student body (preferably in chapedughout the semester on the subject of diversity
It is hoped that by bringing in the experienceshalse who have helped shape the face of diversity,
in some way or another have overcome resistanide NBTS might be strengthened and encouraged
in its commitment to embracing a truly diverse coumity.

MULTICULTURAL CURRICULUM

Multicultural curriculum is aimed at transformingBNIS into a work-in-progress, transforming
individuals in a transparent, safe, theologicali@ogical environment designed to dispel prejudice,
hatred, (including internalized self-hatred), whilestering inclusiveness and sameness, without
denying or compromising one’s own heritage or tiadi It recognizes differences as well as likeness
in our cultures.

9of 44
1/25/2010



The Student Society Of Inquiry (SSI)
Strategic Plan for 2009-2010

Goal

To cultivate a reasonable number of courses thebrporate, identify, and emphasize cultural
differences, as well as sameness; in an effortetp btudents of different ethnicities and tradison
come together, in love, in a spirit of reconciliatj with open hearts, teachable spirits, and opedsn

Strategy / Methodology

A model of this course presently exists at NBTSastBral Care in Cross-Cultural Contexts). Perhaps
the time is right to explore the possibility of @sping courses like this, as well as any otherses!
that lend themselves to pedagogical discourse iticultural contexts.

CURRICULUM CONCERNS/SOLUTIONS

NBTS knows and embraces the importance of acadexgellence. This is underscored by the
faculty’'s high performance, and high standards cfiofarship maintained here at NBTS. The
educational efforts of highly qualified faculty asepported by the superior ancient and new codlacti

of the Gardner Sage Library, which is supplemeigdhe Alexander Library of Rutgers University.
(Excerpt taken from Website NBTS Curriculum). The student body, through its representatives,ladvou
like to work with faculty and administration to ther enhance the NBTS curricula.

While NBTS has very good curricula in place, it glibbe acknowledged that as the student body
changes so should some of the curricular needseadminary. The Student body has identified a few
concerns and has some viable solutions for eatteat.

Some Concerns/Solutions

1. A More Open & Inclusive Curriculum. Curriculum matters should be discussed with
advisors before students can select classes andoeghshould inform students about the
courses that are offered every other year or eo#hngr semester. For example, Christian
Education/Advanced Preaching is only offered a¢riain time of year. While a copy is in the
new student orientation packet, the course schediite the time of the year it is offered
should be mentioned to students during the stuclemfierence in the course of the registration
process with his/her advisor.

2. Curriculum interchange with electives with Rutgers University. For instance, Rutgers
students should be able to take a course herdfilbtheir religious study elective requirement
and, in return, we should be allowed to take a ssdrom Rutgers University to fulfill our
elective requirement i.e. Business Management, ar profit management courses. The
dynamics of the church is changing and has chaagddve want to be well-rounded ministers
in order to better serve the community at larglis process should not increase our credit
completion requirements. These courses wouldifader the elective requirement category.

3. Curriculum review and grading of essay papersKeeping in mind that African American
females are the largest group among our studenilatign here at NBTS, the perspectives of
the essay writing and grading may constitute aergigus issue when papers are graded by a
faculty represented primarily by European Caucaprafessors. This can adversely affect the
grading system in a negative fashidhis suggested that random papers be selectethdy t
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Dean of Academics fromandom classes and read by a selected panel argodf African
American, Asian, and/or another ethnic groups dreoto gauge fairness in our grading system.
The Professor can select one of their class assgtsand have students submitted two papers
one with their name and the other without their eanthe panel would select random papers
and read them and grade them. The papers are thighed again with the names to see if the
professors’ grading system matched. The studentidvget the grade given by the class
professor; however, this would objectively revealether or not this type of perspective affects
the grading system. This would give us statistitala to validate our claim. SSI would be
willing to assist in that process, through its d¢fied cadre, with the NBTS faculty to propose
and incorporate a multi-cultural grading systemvas.

. Curriculum - Class attendance and class participatian First, some students come late,
leave early or miss two or more classes on a re@palsis while others are here from 6:40 pm —
10 pm every week. Some students, for various regseever speak or participate in class
discussion. These students could be shy or hdaegaage barrier. Some professors assign in
their syllabus 10 - 25% to class participation andittendance. Students would like to see
what was the percentage they received in that beeause, in some cases, it can make a
difference in the final grade assignetVe are requesting that, when professors have a X %
assigned for class participation, they would beuckbout what that percentage (%) involves,
i.e. attendance, discussion, etc. Secondly, ifudent inquires about what percentage they
receive for class participation, that informatidrosld be provided to them upon request. It is
the recommendation of SSI that 10% be assigneteamtiximum percentage given for class
participation since it is a subjective manner éihgastudent performance.

. Curriculum — Introduction to Preaching should be four (4)Jddse Students are here for a full
semester and full-time of class from: 6:40 pm -000om. Either the time should change to
end at 9:00 pm or the full credits should be giwdnle students would be required to pay for
one (1) extra credit. This is a highly rated claggshe students and is deemed of significance
importance. The student body would like to know plolicy or the criterion, which NBTS uses
to assign a number of credits to a particular aaurs

. Curriculum - Students would like to have more suggestive readamgl the same in depth
research discussion in courses in discussing timrilbotions made by people of African
decent.

Curriculum- Graduate Assistant SSI would like to see the introduction of newipos here

at NBTS of a Graduate Assistantship. This studentldvwork in research field with professors
who undergo research work in their field of teaghimhis research/graduate assistant would
work twenty (20) hours a week and would get histugtion paid off each semester. The
criteria to choose this research assistant shalebermined by the NBTS faculty.
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FIELD EDUCATION formally SUPERVISED MINISTRY & CLIN ICAL PASTORAL
EDUCATION (CPE)/ CHAPLAINCY

Issue

While Field Ministry is a learning ministry, it ialso a challenging one. This new area can be
overwhelming to say the least for most new studaftes attending seminary for only a few months.
While some ministries pay for transportation ancea stipend; others do not. We are requiredke ta
six units of Field Education. When taking someldriEducation assignments, we do not have an
opportunity to take a class.

Goal

The purpose of Field Education is to offer studemsopportunity to reflect on hands-on experiences
in actual ministry settings and to translate tregiling and gifts into faithful Christian ministse
(Excerpt taken from NBTS Supervised Ministry Sudent Handbook)

Objective

Other regional seminaries have supervised minigtogram requirements, which take between 6
months to one year. At NBTS, the Field Educatequirement is six (6) semesters and does not count
toward graduation credits and students are paying bne-credit course.

Recommendation

1. NBTS should attempt to streamline its curriciraorder to facilitate more hands-on practicum
within its curricula. For instance, it is advisalitteat NBTS includes a practicum component in the
Pastoral Counseling course by incorporating inimical part to avoid that students have to take the
same Pastoral component among the six units of Eeucation.

The student body suggests a four-unit program dwsfuPastoral Care & Counseling forming one unit
together in the Pastoral Care and Counseling Couitee professor of this course does an excellent
coverage. For instance, his students visit a medieting unit and write a verbatim. In addition,
students are required to orchestrate and presestadeole-playing exercises in class.

2. Personal Nurturing can be and should be includezur Ministerium | & Il. Part of the focus in
Ministerium besides discussing our supervised riiyissues is to enforce the importance of personal
nurturing. We cover another facet of personal rurguagain in Spiritual Disciplines. This seemd&

a redundancy.

3. There are some in the student body that mayteeessted in Military Chaplaincy. When inviting
CPE opportunities please include the Military oppoities.

4. Written follow-ups from the Director of the RieEducation at the end of the unit would be a good
policy of efficient communication between the twarees (Student & Field Education Director).
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LAND USE/ STUDENT HOUSING

While the NBTS Administration is working throughetiprocess of Land Use and Student Housing, it
is of great concern to the student body. It is ingodt to the student body that the seminary campus
appearance be attractive, pleasing to the eyewahcbming at all times. Students would like to be

informed of the process concerning this matter lamgle to see some type of written comprehensive
plan before the year is completed in referenceetmvation of the NBTS premises. Students have to
double park and be blocked in on the night all s#asare in sessions. Students would like to have
student dorms and temporary lodging for late nightly morning classes. Also, in case of a

snowstorm, students should have the option to slgepnight or brave the snow to go home. SSI has
a member that serves on the Land Use committeesabdommittee to keep channels open for

information.

OTHER IMPORTANT ISSUES:
* GRADUATE RESEARCH ASSISTANT
» REVENUE GENERATING/FUNDING
« STUDENT DIRECTORY
* ALUMNI PROGRAM
» COMMUNICATIONS
* SUSTAINABILITY (Go Green)
* CONFIDENTIALITY
 EXIST STRATEGY
* SUBCOMMITTEES

GRADUATE RESEARCH ASSISTANT (GRA) PROGRAM

The term Graduate Research Assistant refers géndmlall graduate students enrolled at the
University who are employed to assist a facultys@aff member in the areas of administration and
research or to serve in some instructional capa@taduate Research Assistant assumes research-
oriented responsibilities such as library reseacdmputer programming and analysis, fieldwork,
laboratory experiments, scientific investigationgjting and editing material, and averaging and
assigning grades.

Goal
The Research Graduate Assistant would work closély a teacher who is writing a book and could
assist in doing the research.

Objective

Graduate Research Assistant could also take onnégtrative functions to write grants proposals for
various programs pertaining to the research to mec#hdhe school. The research graduate assistant
would also be required to be a member of one ofstbdent organizations SSI, KOSAN or AOBS.
This would promote community and student would hdiect access to the overall student body if
necessary for research purposes. With a Reseaettu@e Assistant program, this could build student
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relationship with other schools because of theamebethat needs to be attained or shared for joint
research project.

Strategy/ Methodology
With a graduate research assistant program, tldestuwould be required to give at least a minimum
of 4 hours a day in exchange for the comparableuairia salary to take classes.

Evaluation/Reflection

This program is a win/win for all parties involve@he student body as research unit as anothecesour
of information and vice versa. The Instructor hasassistant. The assistant has a learning erperie
and assistance in tuition for education. The schexeives grants for its research.

FUNDRAISING/REVENUE GENERATING SOURCES

Fundraising is the process of soliciting and gatigemoney or other gifts in kind, by requesting
donations from individuals, businesses, charitédalmdations, or governmental agencies. Fundraising
is a significant way that non-profit organizationay obtain the money for their operations.

Goal
To raise additional funds from outside and otherash sources for student functions and activities.

Objective
To have various streams of financial support/asscs.

Strategy/ Methodology
A monthly report handed in with monthly meeting otes of the fundraising/ revenue sources. Each
student organizing would be responsible for hamgdiiveir own fundraising/revenue sources.

Evaluation/Reflection
Relationship building is the foundation on whichsnfundraising takes place.

Revenue Generating/Fundraising Recommendations

= Vending Machines is two specific locations the rantd percentage from goods go to
student body. The vending machine should go thrahghocal bid process to ascertain the
best possible vendor and return on profit.

=  ATM machine — monthly rent goes to student bodyoAkl bid process should be followed
and to ask Rutgers University about its contractie ATM machine on its premises.

= Allow advertisement pertaining to grants, booksg ather educational products on the
NBTS website. Revenue from ads shall go to studedy.

= Sponsorship packages to students i.e. Verizon ehiscount, group laptop sales, other
discounts pass on to student body.
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= Set-up discounts locally for frequently visit locaits such as: Dunkin Donuts, Rite Aid,
and Shell Gas Station, etc

= Affinity Marketing. An Expression of Interest (EQdpes into the business section of the
paper for feedback offers and collections.

= Allow Weddings in the Chapel for a fee. Some @& skudents are ordained ministers. (not
sure of the policy)

STUDENT DIRECTORY

NBTS has a wealth of in-house resources not beapged on yet. A student directory should be
developed with all students who are interestedhariag their gifts and talents. We have accoustant
lawyers, engineers, mathematicians, public admatists as well as caterers, dancers, and singers to
name a few. This could be a valuable resource Haatkwill allow us to identify our gifts and talesn

to be shared by the seminary community at best.

ALUMNI PROGRAM

An alumni association is an association of graduédkimni) or, more broadly, of former studentsl SS
would like to interact with the recent graduatirignani to assist in organizing joint social events,
publish newsletters or magazines, and maybe raisgsffor the student organization. Additionally,
such groups often support the senior class, andigea forum to form new friendships and other
network relationships. SSI would like to work witlhe Alumni Program already in place and add
another facet to the initiative more explicitly tisenior Class networking with Alumni who has
graduated within the last five years.

ALUMNI BRICK PROJECT

Since New Brunswick Theological Seminary is theestdseminary in North America and has been in
existence for over 225 years, we need to go badutgast in order to expand more on our future.
SSI is suggesting that a new program be implemeiotedll alumni one year after graduation. In this
program each alumni would send in $25.00 to busick o lay ground toward building new buildings
for our seminary. This would be in addition to asther contributions that an alumnus/a would be
willing to make. We can build a new facility briddy brick for our enjoyment and the beauty of the
zoning capital. In addition, a healthy competito@mponent can be added to see which class sends in
the money for most bricks each year by highlighttig our website under theumni corner.

Goal

To provide a variety of benefits and services ti@p alumni maintain connections to their education
institution and fellow graduating seniors.

Objective
This will make the transition from seminary easisryou would have a contact with someone who has
recently graduated.
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Strategy/ Methodology
Every senior that is graduating should have an aiwaunterpart. Alumni that they could email or
call from time to time seek and advise.

Evaluation/Reflection
This would strengthen alumni relations, build conmityy and foster friendships.
Suggested readings: What to Expect in Seminaryoldlgecal Education & Spiritual Formation

COMMUNICATIONS

The purpose of communication is the process of stearing information to students. All
communication methods will be to impart ideas amgigestions, interchange of thoughts, opinions, or
information by speech, writing, signs or websitean@nunication can be perceived as a two-way
process in which there is an exchange and progressi thoughts, feelings or ideas towards a
mutually accepted goal or direction. SSI wantses$tablish communication with the student body,
faculty, administration and the community. SSI wblike a list of all subcommittees, dates and times
of meetings.

Student Laptops

Laptops for Students each student should havegtienoto attain a laptop from the school and |étet
added into the tuition breakdown. In additionyénaccess to one of Rutgers computer labs until eac
student can have their own laptop.

Installation of a Student Printer

In addition to making it possible for every studémhave a laptop, students should be accessilde to
laser printer. A printer can be placed in the Stid®unge, Hertzog Hall or another selected locatio

for students with laptops to print school relateatenials. Students would be responsible for briggin

their own paper and whatever device needed to lipoto the printer. This would assist in students
having their assignments readily available for €las

Goal:
For every student to have Internet Access and portymity to type papers.

Objective:
To be current in this millennium with technologyoair fingertips.

Methodology/Strategy.
When registering for class check on registratiamféor laptop.

Evaluation/Reflection:

This would take some of the burden off the Libré&rybe open to type papers. Each student would
have information readily available. Students woodd have to be inconvenience by having to go to
the library and wait for a computer to print theaper.
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Technical Support

There are classes four nights a week from 6:20 @f:60 pm. The Student body is asking that two
nights a week that the hours for technical suppertextended until 6:15 for students who have
guestions. If that means the technician startsr lat the morning to accommodate the evening
students, it would be a worthwhile sacrifice. Soshedents need to speak to a person. Most evening
students do not arrive to campus until 5:00 — JaB0 so it would be their responsibility to go teth
technician. If the response to see the technicemomes overwhelming, then an appointment system
would need to be put in place. This late night raaly need to occur the first three weeks of school
Evening technical support would be beneficial tof€ssors as well. Some evening Professors may
need technical assistance in setting up for class.

Professor Media Training

The student body is suggesting that all Professamsive the necessary technical training to run AV
equipment, a laptop, and VCR/DVD player. This wbatsist students in allowing them to use their
creativity in the realm of multimedia presentations

Television in Student Lounge

Some of the student body would like a color telewisn the student lounge. It would be used for
watching new updates, documentaries and other g@doahprograms prior to class. It was suggested
that some of the Alumni might want to donate towatde purchase of a color television for the
students. Students would take into consideratiioweclassmates who may want to read or ponder
thoughts.

SSI Website

The Executive Student governing body would likehi@mve access to update a link on the NBTS
website for SSI. The updates would be approveth&\sS| team and forward to Dean of Students for
final approval. SSI is asking that the websiteupelated in a timely manner and for the approval
process of updates and links.

SSI Monthly Publication

The governing student body will be publishing a thbnhnewsletter as stated in the Bylaws. This
newsletter would be approved by the SSI Executant before being place on the SSI board and
distributed. The Dean of Students would receikat fiopy.

SUSTAINABILITY

New Brunswick Theological Seminary is progressimgparticipating in the long-term maintenance of
wellbeing and being responsible of the usenaifural resourceas we are enlightened in the various
aspects of being good stewards of our living emritental space. Students decided we are going to be
more conscious of the recycling. We are goinguxcipase more recycled paper. Students are going to
make a conscious effort to “Go green.” We will sbff lights when no one is in class. We will ckec
our emails more, so that paper distribution willlibgted or eventually reduced to a minimum.
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CONFIDENTIALITY

We understand that confidentiality is ensuring thédrmation is accessible only to those authoried
have access to it and one of the cornerstonesnisimyi besides being an ethical principle assodiate
with our vocation.

The student body is requesting that Faculty and iAdhtnation to explain beforehand what is
considered confidential when in conversation witktwdent either verbally or in writing. There have
been cases where a student thought a letter omaergation was confidential and it was not the case
and it was shared with other students. While rfeasilty and administration members have made that
simple and critical mention to students, othersshaot.

EXIT STRATEGY

Students who have 72 credits or more in startingte®eber of their senior year should have an exit
strategy devised. A meeting would be set-up in-8egtember with their Advisor and Alumni
Coordinator. The purpose of this meeting wouldd&ear the student’s plans thereafter graduation.
Based on the denomination, the courses taken, & af interest expressed, and skill sets, a
recommended course of action shall be given tatilndent. The advisor’s role would be to ensuré tha
all the required courses have been taken and redi@md if and when additional courses in a given
area should be recommended. The alumnus coordisiaadl be a resource person to match student up
with previous alumni with a similar course of actioA second meeting shall take place in October of
the same year when the graduating student shathdmting to the four-people group (the student’s
Advisor, the Alumni Coordinator, the Alumnus/a, aheé student) will meet at a later date for further
discussion opportunities.

The purpose is to ensure success not only in mynimit to build relationships in faith. The more
successful we can help make the graduate the mooessful they will be as alumni and giving back.
It may be recommended that for a student that Hae more than one alumnus introduced to them.
It is the hopes that from October to May a relatip has formed between student and alumni. Bhis i
a separate component than the Alumni suggestiosdoiors at 64 credits. While the seminary does
not offer job placement it is strongly recommendeat an effort be made to have certain types job
service related information. The belief is thatewtstudents leave seminary after taking 96 creutits

6 units of supervised ministry that they have arédegn one hand and a placement slip to do ministry
on the other. It is recommended that the DirecfoField Education with his diverse background,
spearhead the program.

SUBCOMMITTEES

SSl is recommending, on behalf of the student btht, a list of all committees, chairpersons, dates
time and locations be a part of all documents giwethe new SSI President in May after the outcome
of the election. This would give the new SSI Riesst time to coordinate the team and other student
body members for a best fit of the subcommittéahile bi-weekly meetings with the Dean of Student
are an excellent idea, the President of the Semimad the new President of SSI shall meet, at,least
once in the fall of the year. This meeting is catito set up an atmosphere of trust and workable
relationship between the two presidents. In aoldjtthere should be a meeting with the President of
the Seminary and the Dean of Students with the 88Wteam, KOSAN and AOBS to lay groundwork
for collaborative work on behalf of the NBTS family
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All verbal and/or written arrangements concernifwglents with Rutgers University should be shared
at this meeting and then given to the student kesly whole. For instance, if there is a gym that
NBTS students can use, the student body needs heable aware of it so that they can utilize it and
other shared-NBTS various services and amenitiesgltheir theological education journey here at
NBTS.

Subcommittee meetings involving commuter studehtsulsl be held at 3:00 PM for a two-hour
meeting and 4:00 PM for a one-hour meeting. Thisallow evening students to play an active role in
different subcommittees and be part of the semihf@and decision-making process.

Each Forum/Special Event will have a questionndésigned specifically for that particular forum for
feedback and evaluation.

Tentative Forums/Special Events Suggestions
* Diversity and Team Building: It Is Not A Myth
» Pastors with Financial Education & Faithfully Eqogal
* The Church & Economic Development: Enlarge My Tersi
* The Secrets of Surviving Supervised Ministry
» Pastoral Privileges That Impoverish People
* Technically Speaking Weave My Web
* From Seminary to the Pulpit, Am | Ready?

OVERALL PROSPECTUS (Five-year plan)

Short Term — plan

Community Building/Community Projects
Multicultural Worship

Field Education

TV in student lounge
Curriculum/Instruction

Communications —Technician on site
Vibrant updated user-friendly Web page

NoohkrwbhPE

Mid Term — plan

Multicultural Community Building
Curriculum Review/Revise
Multicultural Curriculum
Air-conditioning

Expansion of Student lounge
Landscaping

New face on Entrance

Parking Lot

N WNE
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Long Term-plan

1.
2.
3.

Land use /Student Housing
Latest Technical Equipment
Satellite Conferences

This year’s goals

1.

To establish atdentity and aPresenceas a student body in the community of NBTS, lgcall
and globally.

To build Communityboth inside NBTS and outside locally and globally.

To have &trategic Planbecome a viable document for the student bodyishaview yearly
by the SSI, AOBS and KOSAN Team to present yearklyé student body.

To have thdRkevisions of the Bylawthat includes a voting policy approved by KOSAN an
AOBS and present to the Student body for vote.

To present to the Student body #nent Planfor the year with the list of forums and events.
To introduce @&ublication Initiative.

To present to the student body a lisR&fpresentativesn various committees to have a seat
and voice at the table with faculty and adminisbrat

The following documents are attachments to this&ggic Plan:

P wbnPE

The Revised Bylaws, which includes a voting procedu

An Event Coordination Plan so that any studentdioator may spearhead an event at NBTS
A Publication Initiative Plan.

The list of Committees & Representatives are listeldw:

List of Committees & SSI| Student Representatives ahAlternates for 2009-2010

Admin Council

Angela & Marcia

Land use Angela & Older
Curriculum Older & Matt
Strategic Planning Charli & Angela
Library Marcia & Rita
Worship Geraldine & Peter
ARTT Peter

Search Committee
Women in Ministry

Older & Angela
Debbie & Angela
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This realization is a collaborative effort of th8ISeam and we will be signing our name to staé th
we support you by listening and in the writing leistdocument as members of the Executive Team for
the Student body at the monumental and historelabeation of the voting of the Revised Bylaws.

Special Thanks go to the original pre-draft workhe SSI Team of 2009-2010.

Angela M. Battle — President & Chief Strategic Céyat

Marcia Grayson — V. President & Director of Forumand Special Events

Older Azard — Treasurer & Chairperson of the BylayBudget & Curriculum Subcommittee
Geraldine Clark — Chaplain & Co-Chairperson of theylaws Subcommittee

Charli Holmes — Secretary & Chairperson of the Stegic Plan Subcommittee

Rita Lipford — Chairperson of Publications & Decotens Subcommittee

Peter Sanfilippo — Chairperson of Diversity in Wdrg & Multicultural Curriculum

Matt DiClemente — Chairperson for Graduate Researhsistant & Field Ministry Subcommittee

To God Be the Glory for the great things He haseti &MEN.
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Signature Page of Endorsement:

Angela M. Battle, President

Marcia Grayson, Vice President

Geraldine Clark, Chaplain

Older Azard, Treasurer

Charli Holmes, Secretary

Rita Lipford, Member

Peter Sanfilippo, Member

Matt DiClemente, Appointee
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NEW BRUNSWICK THEOLOGICAL SEMINARY

Student Society Of Inquiry

BYLAWS REVISED BY THE S5I TEAM
2009-2010

Monday, January 25, 2010, A.D.
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Retyped: May 25, 2009 from faxed copy dated Decemb2, 2003.
Last Time Amended: December 2, 2003
Revised for Approval November 9, 2009

ARTICLE I: NAME
The name of this organization shall be the Stu&eaiety of Inquiry, hereinafter, “SSI”.

ARTCLE II: PURPOSE

The purpose of this organization shall be to:

A. Act as the student organizational government, haftgr, “student governing body”, of New

Brunswick Theological Seminary (NBTS); and

B. Plan and initiate means and ways of expressingeliggous, cultural and educational life of the
seminary student community, including forums ofuimg; and
Plan social activities of the seminary communityl a
Authorize the budget and program (s) of all recegdistudent organizations; and
Be the corporate voice of students by encouragictyea communication, both inside the
student body and with other groups as the needarisg.

mo o

ARTICLE Ill: MEETINGS
The student governing body shall meeteatst once per month during the academic year, and shall
conduct meetings according to the Robert’s Rul@rafer.

ARTICLE IV: MEMBERSHIP

Every student participating in any course at NewrBwick Theological Seminary is apso facto
member of the student body and may participatehen dtudent government through attendance at
regular SSI meetings and/or as an elected offic&So.

ARTICLE V: OFFICERS
Section 1: Student Governing Body

a. The student body shall elect a student governirdy ki atleast eight (8) Officers, also
referred to herein as “SSI”. SSI may elect an @altal two “Delegates at Large” to ensure
great participation and to ensure achieving quorum.

b. Any member in good standing of the student body beaglected to SSI.

C. Every organized student group within the seminamypmunity shall be required to send a
delegate to various functions as a member of SSI.
d. A monthly financial report and events shall be siitad to SSI by every organized student

group within the seminary community. Failure to mutbthe aforementioned report will
stop disbursement of funds for the subsequent rsoridisbursement of funds may be
resumed after submission of said monthly report.

e. The student governing body shall elect among themseone person to each of the
following offices: President, Vice President, Tne@s, Recording Secretary,
Corresponding Secretary, Chaplain, and one menidarge from the New York campus.
In case of absenteeism of the New York represemstathe President of SSI shall inquire
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and seek ways and means to fill the vacancy afteite of 2/3 by the present members of

SSI.

f. Each delegate from an organized student group Bbalksignated a member at large of the
student governing body.

g. Any other persons elected to SSI by the studeny lsbhll be designated as members at

large of the student governing body.

h. One member of SSI shall attend the public portibeach NBTS Faculty meeting at the
invitation of the Faculty.

I. One member of SSI shall attend the Community Liten@hittee meetings and shall act as
liaison between the Community Life Committee andl SS

J- At least two members of “SSI shall be middlers, sleall have attended the seminary for at
least one year and will not be graduating at trleadrithe year in which they serve as a SSI
member”. One of these officers shall hold the efff Treasurer. This will allow the
following year’'s incoming SSI the opportunity tokaguestions of the former officers for
clarification purposes.

k. A faculty/administrative advisor shall be appointadthe faculty/administration to attend
all SSI meetings. This advisor shall receive cepikall documentation created by SSI.

Section 2: Duties of the Student Governing BodyfiGdrs
a. The duties of the President shall be:
1. To convene and to preside at all SSI meetings anthe agenda for said meeting

2. To serve ex-officio on all committees.

b. The duties of the Vice-President shall be

1. To fulfill the duties of the President in the evefthis/her absence or when called
upon to do so.

2. To serve ex-officio on all committees.

3. To coordinate and make sure all committees fungtioperly and efficiently.

4. To coordinate all forums of inquiry.

c. The duties of the Treasurer shall be:
1. To control and account for all funds received aistharsed.

I. Funds shall only be disbursed at the approval of && shall be
documented in standard business ledger.

i. A check requisition form must be filled out andred by the Treasurer or
another officer designated for this responsibiliyyd shall be counter-
signed by a second officer designated for this alsibility by majority
vote of all SSI officers, in order for monies to disbursed or received. If
two members of SSI sign the check, requisition feirall be photocopied
and said photocopy shall be given to the Treaduardris/hers records.

ii. The treasurer shall secure from the administragi@mopy of the seminary
501(c)(3) tax exemption document for financial gaction purposes.

Iv. All money receipts and disbursements shall be dected in standard
business ledger.
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V. A monthly Treasurer’'s Report shall be presentethéostudent governing
body: SSI.

To officially request a projected budget for théldaing year from each student
organization (for instance: KOSAN, AOBS, etc.), rejowith their projected
calendar of events, no later than September 1efcthrent year. The Treasurer
shall make it clear that no budget shall be appidee the student organization
without the accompanying calendar of events.
To submit to SSI, at the first meeting of the acaideyear, a budget for that current
academic year. The Treasurer shall also repregethis same meeting a copy of
the projected budget from each student organization
To coordinate the approval of all budgets withia finst two (2) weeks of the new
academic year.
A Comprehensive Strategic Plan is introduced to Executive Board and the
student body. This plan is designed to take intmant the needs assessment of the
seminary on a bi-annual basis in November and Mée incumbent Executive
Board is required to review this document. Changay be made within that plan
according to the needs of the seminary communitye Tomprehensive Strategic
Plan shall be approved by 2/3 of Executive Board.
The new incumbent Team is required to read theaBysltogether at their meeting.
It is suggested that By-laws be emailed to new tafier election by the exiting SSI
President.
To review the By-laws every three (3) years to emsthe Executive Team
familiarizes itself with this important documentorFBy-laws review and update,
and change see ARTICLE VIII: AMENDMENTS TO THE CONSUTION AND
BY-LAWS.
To provide, as requested, an updated budget report.
To maintain a faithful record of the budget fornseission to the succeeding
student governing body.

d. The duties of the Recording Secretary shall be:

1.
2.

3.

4.

To keep a roll of all SSI officers.

To record and report all minutes for SSI meetings @ make minutes available to
all officers prior to the next meeting.

To maintain a faithful record of the minutes foartsmission to the succeeding
governing body.

To provide a copy of all minutes to be kept in age Gardner Library.

e. The duties of the Corresponding Secretary shall be:

1.

2.
3.
4

To fulfill the duties of the recording Secretaryhis/her absence.

To carry on all correspondence on behalf of SSI.

To maintain the SSI bulletin board as interfacéhwlite seminary community.

To announce all SSI meetings to the entire studedy and to encourage student
attendance.
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The duties of the Chaplain shall be:

1. To be a member of and act as liaison with the WprSlommittee.
2. To keep spiritual concerns of the body before thdent governing body.
. The duties of the St. John’s Member at Large shiad:
1. To be the active leader of St. John’s campus.
2. To recruit any assistance as needed at St. John’s.
3. To perform any other duties that may be assignesgsunmed, according to need.

The duties of the Member at Large, (AOBS and KOSMémber at Large, etc) shall b&o
perform any other duties that may be assignedsumasd, according to need.

ARTICLE VI: ELECTION OF OFFICERS

1.

A.

Election to the above-named student governing dodythe following year shall be held a

week prior to the end of the Spring term.

Nomination and Election Process

a. A candidate can self-nominate or be nominated bfhbr peers. A candidate must confirm
his/her name with the election committee beforéhleisname can appear on any voting
documents.

b. All confirmed candidates must complete a Candidgpelication Form (CAF) that lists
year of school attendance, professional or minateorganizations. This CAF (see
Appendix 1) will be made available by the exitin§ISTeam.

Any member of the student body may nominate camnesd$o the student governing body.

Once nominations have been gathered, ballots Bhalbmitted to the entire student body for

election purposes. Students may run as a teandmiduals.

The student body shall then elect no fewer thahtg8) members to the student bodyleaist

two of shall be Middlers. The outgoing officers &I (who are not running for reelection)

shall tally the votes and announce the newly etestadent governing body to the student body
within 48 hours of the poll closing of the electsorAn advisor or faculty member shall be
present during the tally or vote count. In caseolement weather or any other inconvenience
that may impede on the smooth procedures of the, @oteasonable extension shall be allowed
to address the need. In any case, the electioltgeshall be divulged and communicated to the
student body to a period not exceeding seventytiauars (72). It is the responsibility of the
advisor/faculty to ensure that this information gwen to the incumbent students as the
advisor/faculty becomes part of the voting tallpgass.

The members of the student governing body shati eificers among themselves through an

internal vote among themselves.

Each person elected to his/her respective posstiatl serve for a period of one (1) year. Any

officer may be re-nominated and re-elected to serseiccessive terms. No officer may serve

more than four (4) years, whether consecutivelyair

A special election shall be held in the event aamay occurs in order for the student body to

elect a new SSI member. SSI may appoint the nembae to the vacant office or make

transfers among officers in the best interest efstudent body.

No member of SSI shall hold more than one officeudianeously.

Should any member (s) be absent or inactive ineduthe President, in agreement with SSI,

has the right to admonish him/her. If the absastegroblem prolongs, the member may be

dismissed by a unanimous vote from SSI.
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The members of SSI shall be responsible for rengrdine election process (nominations to
final results) in the minutes of the meeting in @it occurred.

ARTICLE VII: QUORUM
A quorum shall be a majority of the student gouegribody in order to conduct SSI business (2/3).
If a quorum is not met, the meeting shall not ble la@d be postponed to a later date.

ARTICLE VIII: AMENDMENTS TO THE CONSTITUTION

1.

2.

No part of this constitution shall be appealed wreaded unless a proposition in writing is

submitted to the student governing body.

The student governing body may appoint a speciaincittee to further study and revise the

proposed amendment as deemed appropriate befang fako the student body as a whole for

a vote.

Copies of the revised/amended constitution musdisiibuted to all members of the student
body for review and approval.

A two-thirds (2/3) of the number vote cast, by theponding members of the student body is
necessary for the change (s) to be deemed appenktherefore adopted.

All votes received within the two-weeks followiniget publication of the proposed amendment
(s) shall be considered as a complete responstabied at that time.

Standing Committees

Three standing committees are provided for in thiggéaws. While maintaining all three is not
required, each new SSI governing body is requioegive serious thought to continuing the active
existence of these committees. Additional commgtenay be established at any time, to fill a
particular need. The three (3) standing commif$g¢ef the student body and their duties shall be
as follows and assigned as necessary:

1.

Christian Action Committee:
a. To plan and coordinate any mission participatioothbin the local community and
beyond, coordinating efforts among all student pizgtions.
b. To keep the student body aware of mission happsrohthe Seminary Community and
the denominational bodies within.
c. This committee shall be headed by an SSI officer.

2. Forums of Inquiry Committee:

a. To plan and coordinate opportunities for the semyir@mmunity to come together in
discussion around an issue, to inquire into itsltigical challenges and meanings.
b. This committee shall be headed by the Vice Presiole8SI.

3. Publication Committee

a. To maintain communication through a designatedopléral of SSI.

b. To recruit assistance and to lead in publishing pablication.

c. To be the liaison with the student governing bodyensure that the publication
promotes and communicates the intent of the stuatshy and SSI.
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d. To provide (by offering) space for other officiatudent body organizations, to
encourage those organizations to broaden thewi@esi in order to interface with the
entire seminary community.

e. To maintain and publish a seminary-wide calendaveits and other informal events.

Meetings:

1.

The President shall have the authority to converex all meetings of the student governing
body and the student body for student governmergqgses.

2. No fewer than two SSI meetings per month shallddd.h
3.

Any representative of the student body may petittoa President to call a special meeting of
the student body at a reasonable time period. Baeting shall take place at the earliest
possible time following the request. However, tieiguest does not have to be in writing.

Every member of the Executive Team may make a matio have a request during said
meetings at the appropriate time. It is the resfimlity of each team member to voice their
opinions, concerns and issues at all meetings.dtso the responsibility of said team to do due
diligence on their respective subject matter tgosuptheir issues or concerns. However, once
the motion is discussed and the decision is madindynajority, no member has the right to
circumvent the process. The process for all SS¢timgs and discussions are as follows:
Motion or suggestion made to SSI President whoiggesover all meetings, the SSI Executive
team decides and rules over matters. If said Teember still insists that his/her suggestion
be revisited and the Team has closed that itemsaltemember shall inform the team formally
at that meeting for the minutes that he/she plangot outside of the Team to promote their
suggestion.

An Executive Team member may leave the SSI Exeslvard at anytime without just cause
and state for personal reasons. The said membatjisequired to give a written notice.

The Executive Student Body (SSI) may choose to ktdded meetings to discuss private or
weightier matters regarding SSI. Closed meetimgsatithe discretion of the President of SSI.
Closed meetings are defined as meetings amongxttieseze members of SSI team only. If
minutes are taken, then they will be made availt#ii@ugh standard procedures.

Finances:

At the end of each academic year, the new studeverging body will meet to help the Treasurer
prepare a budget for submission to SSI, all studegénizations dependent upon SSI's budget, and
seminary administration in the fall of the ensuraz@demic year.

Minutes and Records:
All minutes of SSI meetings are to be typed ondaath size paper (8 1/2 x 11 inches), and to bedtor
in the Sage Gardner Library.

Correspondence:

Every letter sent by the student governing bodytrapproved by a majority of the student governing
body (2/3 of officers present at said meeting).e Eontent will not need approval unless so stated i
the motion to the letter.
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Amendments to the By-laws:

No part of these By-laws shall be appealed for atmemt unless a proposal in writing is submitted to
the student governing body. The student goverbody may send it to a special committee for study
and revision if necessary before presenting tsthdent body. Once presented to the student kady f

a vote, if it receives two-thirds (2/3) of the nuenbof votes cast, in writing, by the responding
members of the student body, it shall be adopted.

End of Document
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APPENDIX |
CANDIDATE APPLICATION FORM (CAF)
Name:

Number of years in seminary:
Professional or Ministerial Organization & Othefdmation (Optional):
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Event Planning Schematic for Students

Answering the following questions may help to mgkear planning easier
* Who is the audience?
* What is the topic of the seminar?
o Define the expectations of the speaker
* What is the seminar agenda?
* Where should it be located?

*  Why will people attend?

|. Select Date, Time and Place

A. Date, calendar and times

- See Assistant to President of Seminary forlalkike dates and establish a time
- Confirm date and time with SSI Team for attemzéaand support.
(To assure that AOBS & KOSAN are not hosting angras that day).
B. Select a Venue
- Make sure area has adequate space for projatteaatiance.
- Make sure if needed extra chairs, table ete.aacessible
- Check for handicap accessibility
- Do floor plan for layout of speaker area anfdeshment areas as
needed. (Include style of room set-up i.e.hap®, round tables,
long tables, rows of chairs, etc.)
- Make sure maintenance is advised of affair alido& available to handle all
necessary needs.
A. A/V equipment (Screens, projector, laptoeaers,
Microphones (lapel, hand held, on stand, etc)

B. Setting up of room
C. Address all safety issues and possible ¢asce
D. Have emergency plans & routes explainedigab&

proposed execution directions.

- Make sure restrooms are adequate accordingrtier of attendees.

- Create a contact list
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Persons in charge of site

Maintenance

Caterer

Emergency Personnel (Local: Fire, Policespital)
Speakers contact information and & adjunct

Committee Personnel

®© mTmoowmpy

Dean of Students
Il. Select a Speaker
A. Confirm date and eligibility of speaker

- Speak to the individual or their liaison (adjtrand then follow-up
written correspondence aiffomation

- Institute contract (if necessary)

should include cost of speaker, adjunct or tesis and
how many (limit of 2) (to insure their meal Bvered &
provided).

- Make sure you define the objectives to be mdttae
expectations of the speaker and that theyrsitated their
audience and the logistics.

B. Establish needs of speaker, preacher, presemtizcilitator

- Nutritional: Refreshment (their preference @fter, tea, type of

juice, etc.

- Any special dietary concerns or timelinessatfrey, limitations, or

allergies

- Preparation room or space

C. Event Materials
- A/V equipment needs (Screens, projector, lapgppakers, and microphones
(lapel, hand held, on stand, etc), CD/DVD ptay@V, extension
cords, etc.)
- Handouts, copier etc
- Display / Product tables
D. Designate a speaker liaison.
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- A student to be assigned to speaker once a@ivwvent (will
tend to all of the needs and take care of pegjpen room)
[ll. Communications Committee
A. Responsible for all correspondences, notifaratpublicity information,
Fliers:
- which include the manufacturing of each. (T¢vsnmittee should
include individual on the NBTS faculty & staff
- connect with Director of Public Relations fargicity and media release
- Connect w/ (Computer Tech personnel) for massent email
distribution
- Connect with staff for distribution for student
faculty and staff mail boxes.
- make and copy programs after they have been fetliz
IV. Registration Committee
A. Set up at least 2 tables & designate areasrfesite registration
- Create registration forms (both pre and onfsitens)
- Be prepared to register individuals on-site
- Pre-registration list prepared prior to event.
(Have a pre count to event coordinatoot Vice Pres of SSI but of that
particular event coordinator)
- Name tags prepared in advance for pre-registrand make on
on site as people register.
B. Feesif monies are to be collected the SSI Treasurer i® be on
this Committee for the purpose of collectig, funds on-site &
they are automatically on the Finance/ Budge&tommittee
- A log of monies collected is to be maintained
- A receipt book is needed and is to be used
- Treasurer or designee is to total all moniestam over to proper
authorities and retain a receipt of moniesesutered and documented.
C. Kits (If applicable). Responsible for assemdlinem as well as
Gathering items to put in kits, includingdels.
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V. Refreshments Committee
A. Establish a budgdéestimate about 30% of total budget)
B. Decide on Caterer, Menu and Drir(ke mindful of possible food
allergies and special diets, i.e. vegetarian & vega. Make sure a

vegetable is ordered besides the salad)

C. Establish servers — caterers or students

D. Time table
- Serving of food, style and order
- Kitchen clean-up
- Utensils, both serving and eating
- Napkins & Condiments etc.

VI. Décor Committee

A. Establish a budget

B. Decide on décor scheme
- Basics should include centerpieces (can bectedy
- Coordinate with refreshment committee on plalesvare and napkins)
- Responsible for decoration set-up and breakdown
- Room set-up (floor plan to include where hesald, if any, will be

food will be served, anthdl and dessert areas.
VII. Hospitality Committee

A. Staff

- Consist of host/ hostesses, greeters, ushdrerapersonal
armor bearer (liaison) for speaker

- Hospitality people are to also be prepared to kelpe if needed.
- Security personnel.
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Basic Budget Planning For an Event & Each Committe®art

**To help to stay with in the allocated budged
and /or to be presented for approval **
Do as you go alondtems to be charted as you go along

ITEM PROJECTED EXPENSE | ACTUAL EXPENSE DETAILS

A. Track Site Rental Costs
- Cost to use facility
- Maintenance fees
- Deposits & refunds
- Parking fees (where applicable)
- Coat check (where applicable)
B. Estimate Catering Costallot for 30% of budget)
- Food & beverages
- Tips & gratuities
- Servers
C. Transportation Charges
- Shuttles
- Airport / Train station pick-ups (if applicable)
o Gas
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o Tolls
D. Décor expenses
- Centerpieces
- Floral (which include corsages and boutonnieres
- Tent Costs (if applicable)
E. Entertainment & equipment fees

- A/V equipment (if rented)

- DJcost

- Choir or soloist donation/ fee

F. Summarize Printing charges

- Fliers

- Invitations

- Name badges

- Programs / Booklets

- Banners

- Stationary & postage

- Hand outs

G. Gifts

- Honorariums

- Kits for conference attendees (if applicable)

- Gift bags for honored guest (if applicable)

H. Contingency fund £20% of budget)
This will help to stay within the allotted budgeitlout going over. This is for the overages
that are unforeseen or unplanned. (Proactive apprimaassure no overages).
Summary of projected Expenses:

- List each item category aforementioned (A-H) towkere your money is being
used and how much in each. It will help to trackenses and identify possible
cutbacks if necessary.

J. Summarize Actual Expenses
- List each item category (A-H) of what was actualibent
K. Itemized Actual Expense Report
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A finalized detailed budget report of event to bhbmitted to in triplicate and given
to the following

. SSI for permanent file

2. Executive Event Coordinator (Marcia Grayson forry2@09 — 2010).
. Personal file, for own records.
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Publications

- Coordinate publicity on-campus and via email fot &&nts

o

o

Plan a worksheet for standardized SSI publicity

Revamp SSI website

Develop a Newsletter link on website

Develop a Strategic Plan & Revised Bylaws Link

Develop an Event of the Month link for flyers onlsée

Regular and timely email updates to student bodly mieeting highlights
More screen time on main NBTS webpage

Coordinate with NBTS Communications Director to @aviormation forward

to local newspaper and community.

- Create monthly newsletter for distribution

- Create questionnaires for events & forums

- Create updated bulletin board

- Update chalk listings in classrooms
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Original Retyped: May 25, 2009 from faxed copy dad December 2, 2003.

ARTICLE I: NAME
The name of this organization shall be the Stu8eaiety of Inquiry, hereinafter, “SSI”.

ARTCLE II: PURPOSE

The purpose of this organization shall be to:
F. Act as the student organizational government, haftar, ‘student governing body”, of New
Brunswick Theological Seminary; and
G. Plan and initiate means of expressing the religioukural and educational life of the seminary
student community, including forums of Inquiry; and
. Plan social activities of the seminary communityl a
Authorize the budget and program (s) of all recegdistudent organizations; and
Be the corporate voice of students by encouragitigeacommunication, both inside the
student body and with other groups as the needarisg.

=T

ARTICLE Ill: MEETINGS
The student governing body shall meet at least pecenonth during the academic year, and shall
conduct meetings according to Robert’s Rule of @rde

ARTICLE IV: MEMBESHIP

Every student participating in any course at NewrBwick Theological Seminary is an ipso facto
member of the student body and may participatberstudent government through attendance at
regular SSI meetings and/or as an elected offic&Sd.

ARTICLE V: OFFICERS
Section 1: Student Governing Body

l. The student body shall elect a student governimty lod at least eight Officers, also
referred to herein as “SSI”. SSI may elect an @althl two “Delegates at Large” to ensure
great participation and to ensue achieving quorum.

m. Any member of the student body may be elected 1o SS

Every organized student group within the seminammunity shall be required to send a

delegate to function as a member of SSI.

0. The student governing body shall elect among thexas®ne person to each of the
following offices: President, Vice President, Trne&s, Recording Secretary,
Corresponding Secretary, Chaplain, and one mentlrge from the New York campus.

p. Each delegate from an organized student group Bealksignated a member at large of the
student governing body.

g. Any other persons elected to SSI by the studeny Bhdll be designated as members at
large of the student governing body.

r. One member of SSI shall attend the public portibeach Faculty meeting at the invitation
of the Faculty.

>
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S. One member of SSI shall attend the Community Liben@hittee meetings and shall act as
liaison between the Community Life Committee andl SS
t. As least two members of ‘SSI shall be middlers,st&ll have attended seminary for at

least one year and will not b graduating at thearttie year in which they serve SSI. One
of these officers shall hold the office of Treasur&his will allow the following year’s
incoming SSI the opportunity to ask questions effttrmer officers for clarification
purposes.

u. A faculty/administrative advisor shall be appoinbgdthe faculty/administration to attend
all SSI meetings. This advisor shall receive cepiall documentation created by SSI.

Section 2: Duties of the Student Governing BodyfiGérs

i. The duties of the President shall be:
1. To convene and to preside at all SSI meetings aenthe agenda for said meeting
2. To serve ex-officio on all committees.

j.  The duties of the Vice-President shall :be
1. To fulfill the duties of the President in the evehhis/her absence or when called
upon to do so.
2. To serve ex-officio on all committees.
3. To coordinate and make sue all committees fungiroperly.
4 To coordinate all forums of Inquiry.

k. The duties of the Treasurer shall be:

1. To control and account for all funds received aistharsed.

I. Funds shall only be disbursed at the approval 288 shall be
documented in standard business ledger.

i. A check requisition form must be filled out andregd by the Treasurer or
another officer designated for this responsibiligd shall be counter-
signed by a second officer designated for thisaresibility by majority
vote of all SSI officers, in order for monies todisbursed or received. If
two members of SSI sign the check, requisition fehall be photocopied
and said photocopy shall be given to the Treaduardris/hers records.

ii. All money receipts and disbursements shall be decued in standard
business ledger.

Iv. A monthly Treasurer's Report shall be presentetthéostudent governing
body.

2. To officially request a projected, budget for tbé#dwing year from each student
organization, along with their projected calendaevents, no late than April 15 of
the current year. The Treasurer shall make itr¢dlegt no budget shall be approved
for the student organization without the accompagyalendar of events.

3. To submit to SSI, at the fist meeting of the acadegraar, a budget for that
academic year. The Treasurer shall also represé¢his same meeting a copy of
the projected budget from each student organization

4, To coordinate the approval of all budgets withie finst four weeks of the new
academic year.
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5. To provide, as requested, an updated budget report.
6. To maintain a faithful record of the budget fomgenission to the succeeding
student for transmission to the succeeding stugieverning body.

I.  The duties of the Recording Secretary shall be:

1. To keep a roll of all SSI officers.

2. To record and report all minutes for SSI meetinys @ make minutes available to
all officers prior to the next meeting.

3. To maintain a faithful record of the minutes fartsmission to the succeeding

governing body.
4. To provide a copy of all minutes to the NBTS lilyrar

m. The duties of the Corresponding Secretary shall be:

1. To fulfill the duties of the recording Secretaryhis/her absence.
2. To carry on all correspondence on behalf of SSI.
3. To maintain the SSI bulletin board as interfacéhwiite seminary community.
4, To announce all SSI meetings to the entire studedy and to encourage student
attendance.
n. The duties of the Chaplain shall be:
1. To be a member of and act as liaison with the Wpr€ommittee.
2. To keep spiritual concerns of the body before thdent governing body.
0. The duties of the St. John’s Member at Large shiad:
1. To be the active leader of St. John’s campus.
2. To recruit any assistance as needed at St. John’s.
3. To perform any other duties that may be assignassamed, according to need.

p. The duties of the Member at Large, for each studenganization (e.g., AOBS Member at
Large, KOSAN AOBS Member at Large, etc) shall be:

1. To function as liaison between the member’s studegdnization and SSI,
representing the interests of each to the other.
2. To perform any other duties that may be assignesgsunmed, according to need.

g. The duties of the Member at Large shall be:
To perform any other duties that may be assignesgsunmed, according to need.

ARTICLE VI. ELECTION OF OFFICERS

10. Election to the above-named student governing hodihe following year shall be held two
months prior to the end of the Spring term.

11. Any member of student body may nominate candidatése student governing body. Once
nominations have been gathered, ballots shall begted to the entire student body for
election purposes.

12. The student body shall then elect no fewer thahtergembers to the student body, at least two
of shall be Middles. The outgoing officers of S8all tally the votes and announce the newly
elected student governing body to the student athyn 48 hours of the close of elections.

13. The members of the student governing body shatl eliices among themselves.

14. Each person elected to his/her respective posstiah serve for a period of one year. Any
officer may be re-nominated and re-elected to sagan. No officer may serve more than
three years, whether consecutively or not.
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15. A special election shall be held in the event aanag occurs, for the student body to elect a
new SSI member. SSI may appoint the new memhibetgacant office or make transfers
among offices, in the best interest for the studewaty.

16.No member of SSI shall hold more than one officeuianeously.

17.Should any member be absent or inactive in dulresPresident, in agreement with SSI, has
the right to admonish them. If the problem congimuthe member may be dismissed by a
unanimous vote of SSI.

18.The members of SSI shall be responsible for regptiia election process (nominations to final
results) in the minutes of the meting in whichatorred.

ARTICLE VII: QUORUM
A quorum shall be a simple majority of the studgmierning body in order to conduct SSI
business. If a quorum is not met, the meeting siwalbe held.

ARTICLE VIII: AMENDMENTS TO THE CONSTITUTION

6. No part of this constitution shall be appealedraeaded unless a proposition in writing is
submitted to the student governing body.

7. The student governing body may appoint a specmainaittee to further study and revised the
proposed amendment as deemed appropriate befang tato the student body as whole for a
vote.

8. Copies of the review constitution must be distrdolto all members of the student body for
review and approval.

9. A two-thirds vote, in writing, by the responding mieers of the student body is necessary for
the change (s) to be deemed approved and thedoped.

10. All votes received within the two-weeks followinget publication of the proposed amendment
shall be considered as a completes response died ttlthat time.

Standing Committees

Three standing committees are provided for in tl®staws. While maintaining all three is not
required, each new SSI is required to give seribagght to continuing the active existence of
these committees. Additional committees may babdished at any time, to fill a particular need.
The standing committees of the student body and dlaéies shall be as follows and assigned as
necessary:

4. Christian Action Committee:
a. To plan and coordinate any mission participatiathbocal community and beyond,
coordinating efforts among all student organization
b. To keep the student body aware of mission happerohthe Seminary Community and
the denominational bodies within.
c. This committee shall be headed by an SSI officer.

5. Forums of Inquiry Committee:
a. To plan and coordinate opportunities for the senyicammunity to come together in
discussion around an issue, to inquire into itsltigical challenges and meanings.
b. This committee shall be headed by the Vice Presiole8SI.
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6. Publication Committee

a. To maintain communication through a designatedopieal of SSI.

b. To recruit assistance and to lead in publishing pablication.

c. To be the liaison with the student governing bazlgrisure that the publication
promotes and communicates the intent of the stuatsshy and SSI.

d. By offering to provide space for other official dent body organizations, to encourage
those organizations to broaden their activitiegroter to interface with the entire
seminary community.

e. To maintain and publish a seminary-wide calendaveits.

C. Meetings:

7. The President shall have the authority to convéimaeetings of the student governing body
and the student body for student government pugose

8. No fewer than two SSI meetings per month shallddd h

9. Any representative of the student body may petitienPresident to call a special meeting of
the student body. Said meeting shall take platieeatarliest possible time following the
request.

D. Finances:

At the end of each academic year, the new studmrerging body will meet to help the Treasurer
prepare a budget for submission to SSI, all studeganizations dependent upon SSI's budget, and
seminary administration in the fall of the ensurazg@demic year.

E. Minutes and Records:
All minutes of SSI meetings are to be typed ondaath size paper (81/2 x 11 inches), and to be dtore
in the Gardner-Sage Library.

F. Amendments to the By-laws:

No part of these By-laws shall be appealed for almamt unless a proposal in writing is submitted to
the student governing body. The student goverbody may send it to a special committee for study
and revision if necessary before presenting tsthdent body. Once presented to the student loody f
a vote, if it receives a two-thirds votes in wrgihy the responding members of the student body, it
shall be adopted.

G. Correspondence:
Every letter sent by the student governing bodytrapproved by a simple majority of the student
governing body. The contents will not need approwess so stated in the motion to the letter.

End of Document
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